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In thirty days, a fund that had compounded more than 1,000% since launch lost two thirds of its value and handed its 
entire public equity portfolio to a rival. Not one element of its investment thesis was disproved along the way. That, rather 
than the numbers, is what makes the episode worth an hour of any allocator’s time.

+439%
Return through June 2026

-67%
Return in July 2026

$16bn
Sold to Citadel in 24 hours

A manifesto becomes a fund
In June 2024, 22-year-old former OpenAI researcher, Leopold Aschenbrenner published a 165-page essay called 
Situational Awareness. Its argument was that superintelligence was arriving faster than almost anyone had priced, and that 
the road to it ran through an unprecedented build-out of semiconductors, memory, compute and electricity. Silicon Valley 
read it as scripture. Within weeks, Aschenbrenner  turned his essay into a hedge fund of the same name, backed by Patrick 
and John Collison, Nat Friedman and Daniel Gross, and Jane Street. The portfolio expressed the essay almost literally. On 
the long side sat the physical layer of the build-out: SK Hynix, Micron, Sandisk, CoreWeave, Nebius, Bloom Energy. On the 
short side sat the software incumbents that artificial intelligence was supposed to hollow out, Adobe among them. Both 
sides were financed, at times up to four times the fund’s own capital.

For two years it worked spectacularly. The fund returned more than 1,000% from its July 2024 launch and 439% through 
June 2026. Retail traders parsed its filings and copied the book. By the first days of July 2026, it carried roughly $45bn in 
assets and Aschenbrenner had become the most watched investor in the sector.

Thirty days
July brought a broad de-rating of the entire artificial intelligence complex. The Nasdaq 100 gave up around 10% from its 
late-June high. Micron fell 39% from its record close of 25 June. Reports that Meta might resell surplus cloud capacity 
struck directly at the load-bearing assumption beneath the whole trade, which was that compute would stay scarce.

The buildout is visible, the payoff is not
The paper doesn’t link the cycle directly to geopolitics, but it helps explain the US economy’s resilience in 2026. 
Hyperscaler programmes are approved years ahead and backed by long-term contracts, making them less sensitive to 
short-term shocks than typical corporate spending. Data centres remain exposed to electricity prices, and high import 
content limits the direct GDP benefit, but the programmes stay relatively insulated from short-term volatility.

A slowdown in capex could mean demand has been satisfied, returns have fallen, or financing has tightened, though 
spending could stay elevated even as construction plateaus, shifting instead towards servers, software and operating 
costs.

The note also stresses that technical feasibility differs from economically viable deployment. Falling marginal costs of 
running models matter less than the fixed cost of integrating them: cleaning data, redesigning processes and connecting 
legacy systems. Token prices are therefore an incomplete gauge, since public rates, contract terms and model efficiency 
all vary.

When What happened

Early July Assets peak at roughly $45bn. Leverage reported at up to four times capital.

Through July Core longs fall between 35 and 47%. Short software positions rally against the book.

24 July Aschenbrenner writes to investors calling the selloff one of the most attractive entry points since 
early 2025, and invites fresh capital from 1 August.

Late July The capital does not arrive. Bank of America, Goldman Sachs and JPMorgan work with the fund on 
margin and orderly reduction.

30 July The prime brokers call the margin. Raise equity, or sell the book. The book is sold.

Two mechanics explain everything that followed, and neither is exotic. The first is arithmetic. At four times leverage, a 
25% decline in the collateral pool does not produce a drawdown; it eliminates the equity sitting beneath the borrowing. 
The second is construction. Long semiconductors against short software looked like a hedged book, and in most market 
environments it would have behaved like one. In a repricing of the artificial intelligence narrative itself, it was a single 
directional bet written out twice, and both copies lost money on the same days.
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Griffin’s ticket
On 30 July, Ken Griffin’s Citadel, with roughly $71bn under management, agreed to take the bulk of the listed portfolio. The 
Financial Times put the book at around $16bn billion. It went at a discount. The whole transaction was assembled inside 
24 hours after a compressed conversation with several possible buyers; Goldman Sachs, JPMorgan, Bank of America and 
Citigroup arranged the transfer. Millennium and Jane Street looked at the portfolio and passed.

It is worth being precise about what this was, because the word circulating on trading desks has been “rescue”, and that 
is not what happened. Citadel does not underwrite other people’s risk management. It bought a discounted portfolio from 
a seller who had no time, which is the oldest and most reliable trade on Wall Street. A month’s worth of forced selling was 
compressed into one negotiated block, priced by the only participant with both the balance sheet to absorb it whole and 
the mandate to want it. Citadel already held versions of the same exposures, which tells you Griffin shares the medium-
term view and simply has a capital structure that lets him wait for it.

The market understood immediately. The news that a single buyer had taken the portfolio, rather than the book being fed 
into the open market over several sessions, broke the reflexive selling loop and the sector rallied. Griffin bought the panic 
and was paid for ending it.

Nothing about the underlying thesis changed between the first of July and the thirtieth.
What changed was who controlled the decision to sell.

The prime brokers who called the margin also brokered the exit. That is not a contradiction. 
An orderly negotiated unwind protects the lender’s collateral far better than a disorderly 
liquidation does, and the borrower’s capital is what absorbs the difference.

The residue
The fund is not closing. But what remains bears almost no relation to what existed four weeks ago.

Status

Listed portfolio Sold in its entirety to Citadel. Roughly $16bn transferred at a discount.

Anthropic stake Retained. Estimated at $4 to $5bn. Anthropic was last marked at $965bn in its May Series H and 
may list as early as October. The firm has denied reports that the stake was being marketed.

Other private holdings Retained.

Leverage None. The remaining book is reported as unfinanced.

Assets Roughly $10bn, against a July peak of some $45bn.

July performance Approximately minus 67%.

The asymmetry in that table is the most instructive thing in the whole affair. The private book did not survive because it 
was better constructed, better researched or better timed than the listed one. It survived because nobody can issue a 
margin call against an illiquid asset. The mark-to-market leg was liquidated; the mark-to-model leg is still standing. Whether 
it is genuinely worth $5bn will only be settled when Anthropic lists. In the meantime, it cannot be taken away, and that turns 
out to be the only property that mattered in July.

Functionally, Situational Awareness has stopped being a hedge fund. It is now a private holding company organised around 
one very large idea, run by a manager whose ability to express that idea in liquid markets has been removed from him.

What it teaches
Leverage is not a return multiplier. It is a contract with your lender about timing, and the lender writes the terms. You can be 
entirely right about the decade and still not be present for it. Being early and levered is operationally indistinguishable from 
being wrong, which is a distinction the industry keeps insisting on and the market keeps refusing to recognise.

Diversification is a property of behaviour, not of labels. Semiconductors on one side and software on the other satisfies 
every screen a risk system runs. It did not survive contact with a factor that owned both. Correlation is estimated in calm 
markets and discovered in stressed ones.



Gross exposure is not net capital. The $45bn and $20bn figures circulating in the press are probably both accurate, one 
measuring conviction and the other measuring capital. Every risk conversation should specify which of the two it is about. 
Very few of them do.

Crowding is the real position size. Global hedge funds have just recorded their worst monthly drawdown on record, with 
Asia-focused long/short averaging minus 18.6% through 28 July. When a thesis is universally held, your position is not the 
number in your own risk report. It is that number plus everything your peers will have to sell on the same morning.

Private marks are not a defence. Illiquidity is not risk reduction. It is risk deferral, and it flatters reported volatility precisely 
up to the moment cash is required, at which point it supplies none. Situational Awareness is the rare case where deferral 
happened to be the right side of the trade. It should not be mistaken for a strategy.

Long-Term Capital Management. Archegos. Three Arrows. Now this. None of them failed because every idea in the 
portfolio was foolish. They failed because lenders, collateral rules and timing took control of the decision to sell, and by 
then the quality of the ideas had stopped being relevant. The market does not grade the thesis. It grades the collateral.

Sources: Wall Street Journal, Financial Times, Reuters, CNBC, Bloomberg and Business Insider, as reported 30 and 31 July 2026. Figures are as reported by 
those outlets; where drawn from people familiar with the matter they remain unconfirmed by the parties. Assets under management differ across sources, and 
the gross-versus-net reading offered above is interpretation rather than reported fact.
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